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My idea

Outlook
Google Calendar

Doodle, but for private rechring events

Facebook Events Meetup.com

Whatsapp Doodle
EventBrite
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Debutant
€ 3.5 /mois

payé annuellement

1 utilisateur ©@

Commencez 'essai gratuit

Aucune pub

Synchroniser les réunions avec les
calendriers

Dates limites et rappels

Demandez une adresse courriel,
un telephone et une adresse

Suivre les invitations aux réunions

Intégration Zapier [0

RECOMMANDE

Pro

€ 5 /mois
payé annuellement

1 utilisateur

Commencez 'essai gratuit

Aucune pub

payé annuellement

5 utilisateurs @
Commencez 'essai gratuit

Aucune pub

Synchroniser les réunions avec les
calendriers

Dates limites et rappels

Demandez une adresse courriel,
un telephone et une adresse

Suivre les invitations aux réeunions
Intégration Zapier |08
Bookable Calendar m

Logo et image de maraue



Differentiated

Strategy

Gets Job Done

BETTER .
Win underserved
customers.
Out of
Gets Job Done
it Business

In due time

Charge MORE

Dominant
Strategy

Win all types of customers.

Disruptive

Strategy

Win overserved
customers.

Charge LESS

https://cnicodeme.com/posts/case-study-helpspace-io/


https://cnicodeme.com/posts/case-study-helpspace-io/
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Recurr.in

Simply manage
groups recurring
meetings



My idea

For who?

Sports clubs

Group of
gamers/sports/...

Study groups

Team Breakfasts /
lunches / ...

Features

Create groups
Manage groups
Have several admins
Create a recurring event
Send reminder
List RSVPs
List attendance
Statistics

Constrains

Me & myself
1 week-end (or less)

No $$$ (except Azure
monthly credit)



What | need ?

4 A project name

O A domain name © d An admin Ul

 Some SSL Certificates O An app for users

A database to store everything A cron/service to send notifications
 Some account management d Some reporting

d A platform to send email



Architecture v1




Architecture v2 « Cloud Native »
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o dnvite ! o~
i Backend i i

_____________________________

: Event creation &
i management frontend



All done in a weekend



For real?

All done in a weekend




Doing harder, better, faster, stronger



Doing harder, better, faster, stronger
and start by the end



No Ul

° Red uce the amou nt Of U | ®WQui sera la reine/le roi de la plongée demain?
ﬂ Christopher Maneu n

Ta # Christopher Maneu Tue 1/14/2020 11:21 PM

L] -
¢ Try t.o S e e I f yo u C a n h a Ve a n Gcn:ral Business data which is NOT meant for public consumption, However, this can be shared with intermal employees, business guests and external partners as
eded Data is d, and be tracked yoked
emall_based / Chat_based / e 3ta 15 not encrypted, and cannot be tracked or revoke:
etc.. Ul

« AMP-project can help you SS 5SCUBABOUS
createpin eractive emglb(s s )

https.//amp.dev/documentati
on/examples//format=emall Séance du lundi 13 janv.

https.//docs.microsoft.com/en Sorjoue o
-us/outlook/actionable- - | | -
m essa g eS/l n d eX Demain est I'une des seance':l ;;;Tect/tz/eéc:e 'année: c'est |a séance de

Est-ce que I'on te garde une part ? (Et oui, il faudra se mettre a l'eau
pour la meriter @)
A bientdt, Christopher

' @cmaneu Je serai présent 3 — Pas cette fois @& —



https://amp.dev/documentation/examples/?format=email
https://docs.microsoft.com/en-us/outlook/actionable-messages/index

No databases

Event Data
Blob Storage

e Json for event data
e Csv for attendees

Quite scalable, but very
limited for future features

RSVP Data

Table Storage
* PartitionKey: eventld
* RowKey: attendeeld

Very scalable and fast
Reporting easy (PK)

Can move to CosmosDB for
future needs



“No” backend

Using Azure Functions for everything

] File Edit Selection View Go Debug Terminal Help e rsvp.cs - tla.function [Dev Container: Azure Functions & C# {(N...] - Visual Studio Code — O X

& EXPLORER C AddEventAttendee.cs nailTemplate.html| € rsvp.cs ® (NS 1]

“~ OPEN EDITORS 1 UNSAVED C rsvp.cs > {} ScubabousTla > %2 Scubabous.Tla.rsvp

¢ AddEventAttendee... 15 namespace thabo ‘ _‘
mailTemplate.... : 16 { g
® O rsvp.cs 0 references
© ' TLAFUNCTION [DEV CONT... 17 public class .
> .devcontainer 18 { -
3 references
e private Telemet: ent _telemetryClient;
0 references
D Grene 21 ) public rsvp()
Cr AddEventAttendee.cs 25
{} hostijson 26 [ : \ ("rsvp")]
{} 0 referencse
> mailTemplate.htm| . public async <1 , t> Run(
= mailTemplate.txt 20 [Http r(AuthorizationLevel.Anonymous, "get", "post", Route = null)]
C report.cs 23 zger log)

report.html ) S ) ) e
log.LogInformation( "RSVP invocation");
' rsvp.cs

SRSYpEtity.co string eventld = req.Query["eventId"];
C -

nStara e
Dol ¢

a tla.csproi PROBLEMS 3 QUTPUT DEBUG CONSOLE TERMINAL 1: bash v + []] @ Py X



No account management

* JWT tokens for everything
« RSVP emails isaia Pecoded
 Report page

 We have emails of event
admins, but that's it!

In the future, we can move
to a proper account
management, or Azure AD
B2C



No account management

W @cmaneu

Get a magic link by email
that will sign you in instantly!

We'll send you a one-time login link to the email
associated with your domain on ImprovMX

YOUR EMAIL OR DOMAIN

r.hendricks@gmail.com or piedpiper.com

Don’t have access to your email?



No crons / workers

A Si m p | e C LI tOOI ! Misrc\scubabous\tla_\Scubabous.Tla.Admin\bin\Debug\netcoreapp3.0\Scubabous.... — L]

Event is: 20 January 2020
Sending event: scaphandre-20200120

- Parse events
- Create RSVP lines
- Send emails

We could easily move the
code to another host




Architecture v3 « Cloud Native »

______________

Invite ______________
. Backend i i

i Event creation &
. management frontend

RSVP

______________

W @cmaneu
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Q&A

Christopher MANEU
Azure Engineer & Advocate @ Microsoft R&D
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Thanks !

Christopher MANEU
Azure Engineer & Advocate @ Microsoft R&D
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