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Notre équipe
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Notre équipe

Remote != Asynchrone

Les fuseaux horaires nous
obligent a etre asynchrones par
defaut.

Folks,

As many of us settle into working from home,
now's a good chance to get on the same page
about what, realistically, that entails and how we
can best support one another.

While you're working from home, you should:

- Respond within just a few minutes to a Slack
or Google Hangout message from your
colleagues. Let your manager know when you
are taking a break, conducting an interview, in a
meeting, or will otherwise be unavailable for a
while.

- Make sure your cell-phone number is readily
accessible -- in your email signature, in your
Slack status, in Workday, etc.

- Keep your phone's ringer turned on and
answer it when it rings. Now is not the time to
screen calls.

- Turn on the camera during Google Hangouts,
unless it weakens the connection to an
unacceptable level.



otre equipe / Tools

Azure DevOps

Cloud Advocacy
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« Remote / asynchronous from the interview
* For each meeting, chalk talk

» Weekly Coffee

» Weekly Status

* Bi-weekly All Hands



Weekly Status

* 5 questions
« How do you feel this week?

(1/5)

* Partagé a toute I'equipe

YW @cmaneu

[Weekly Status] 2020/03/13 for Christopher Maneu

VETUNg 100 mucn emall: Unsupscripe

xod 9 9

Mon 3/16/2020 11:20 AM
Cloud Advocacy Status v

Weekly Status report for Christopher Maneu

What happened in the last week:

- Working with Azure Support and Sponsorship team for resolving an issue
around sponsorships subscriptions
@ Intro to Al and Cognitive Services Webinar for ShareAl Hackathon

What I'm planning for the upcoming week?
¥ Quick meeting with 2 startups

- Organize and do a webinar on Remote work with Maud and Julien
7= Work on github.com,
72 Rebuild my blog

I'm concerned about....
Not asked

Fun sharing time!
Not asked

9




All-Hands

* Bi-weekly, 30 minutes

» Agenda partagé en avance, Cloud Advocacy Al Hands
- Hoste
co-écrit Mrch 2020
* 5 Min Management Updates
* 10 Min Q&A

e Créneau de 5min de démos
par les équipes
e Un Host difféerent

* Enregistré (fuseaux horaires, RIS NUN NN N WL oo B0 N
empéchement)




Est-on plus ou moins productifs ?

PRs Completed- MS All

i

1/1 1/6 1/11  1/16 1/21 1/26 1/31 2/5 2/10 2/15 2/20 2/25 3/1

Number of completed pull requests

—2020 =—Y2019 -« 7 per. Mov. Avg. (Y2020) 7 per. Mov. Avg. (Y2019)

https://www.microsoft.com/en-us/microsoft-
365/blog/2020/03/20/helping-developers-stay-
productive-working-remotely/

YW @cmaneu

3/6

Wee

Build count

Engineers are
starting work

earlier than usual Engineers are
working later into

the evenings

k of the Year ®2/16

Refreshed: 3/13/2020 8.00am

No typical Mid-afternoon

lunchtime “dip” peaks are slightly
lower than usual
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Quelques ressources

Remote: Office Not Required par Jason Fried & David Heinemeier
Hansson

https:.//www.microsoft.com/en-us/microsoft-
365/blog/2020/03/20/helping-developers-stay-productive-
working-remotely/

https://www.microsoft.com/en-us/microsoft-
365/blog/2020/03/12/top-9-ways-microsoft-it-enabling-remote-

work-employees/
https.//zapier.com/learn/remote-work/
https.//opensource.quide/
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Q&A

Christopher MANEU
Cloud Advocate @ Microsoft
@cmaneu
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Thanks !

Christopher MANEU
Cloud Advocate @ Microsoft
@cmaneu
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