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Notre équipe

Remote != Asynchrone

Les fuseaux horaires nous 
obligent à être asynchrones par 
défaut.
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Notre équipe / Tools

Azure DevOps

GitHub

Teams - Interne

Slack – Communautés

OneNote

Azure DevOps Wikis
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Nos rituels

• Remote / asynchronous from the interview

• For each meeting, chalk talk

• Weekly Coffee

• Weekly Status

• Bi-weekly All Hands
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Weekly Status

• 5 questions
• How do you feel this week? 

(1/5)

• Partagé à toute l’équipe
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All-Hands

• Bi-weekly, 30 minutes

• Agenda partagé en avance, 
co-écrit
• 5 Min Management Updates

• 10 Min Q&A

• Créneau de 5min de démos 
par les équipes

• Un Host différent

• Enregistré (fuseaux horaires, 
empêchement) 
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Est-on plus ou moins productifs ?

https://www.microsoft.com/en-us/microsoft-

365/blog/2020/03/20/helping-developers-stay-

productive-working-remotely/

https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/
https://www.microsoft.com/en-us/microsoft-365/blog/2020/03/20/helping-developers-stay-productive-working-remotely/


@cmaneu

Quelques ressources

Remote: Office Not Required par Jason Fried & David Heinemeier 
Hansson

https://www.microsoft.com/en-us/microsoft-
365/blog/2020/03/20/helping-developers-stay-productive-
working-remotely/

https://www.microsoft.com/en-us/microsoft-
365/blog/2020/03/12/top-9-ways-microsoft-it-enabling-remote-
work-employees/

https://zapier.com/learn/remote-work/

https://opensource.guide/
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Thanks !

Christopher MANEU

Cloud Advocate @ Microsoft
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